
 

 

Pupil premium strategy statement  
The Pupil Premium is additional funding given to schools in England to raise the attainment of disadvantaged pupils and close the gap 
between them and their peers. Pupils who are eligible for Free School Meals or have been eligible for Free School Meals during the previous 
six years, this is known as Ever 6, receive Pupil Premium funding, as are children whose Parents/Carers are in the services. Children who 
have been Looked After for one day or more, were adopted from care on or after 30th December 2005, have a special guardianship order or a 
residence order receive Pupil Premium Plus funding.  
 
The Government believes that the Pupil Premium is the best way to address the current underlying inequalities between eligible for Free 
School Meals (FSM) and their peers. Each individual school is held accountable for how they use their Pupil Premium allocation, in order that 
the funding is targeted towards those pupils who need it the most. 
 
It is for the school to decide how the Pupil Premium is spent. Each school is responsible for monitoring both the use of the funding and the 
impact it is having upon relevant pupils. New measures will be included in the performance tables that will capture the achievement of the 
pupils receiving Pupil Premium funding.  
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1. Summary information 

School Martham Primary and Nursery School  

Academic Year 2016/17 Total PP budget £59,146 Date of most recent PP Review Sept 17 

Total number of pupils 376 Number of pupils eligible for PP 50 Date for next internal review of this strategy Jan 18 

2. Current attainment  

 
2017 End of Key Stage 2 Pupil Premium Performance 

KS2 Attainment for: 2016-2017(36 pupils) Pupils eligible for PP KS2 
(6 pupils) 

Pupils not eligible for PP 
(30 pupils)  

Whole 
Cohort 

National 

% achieving expected standard or above in reading, writing and maths  67% 80% 78% 61% 

% achieving expected standard or above in reading 100% 93% 94% 71% 

% achieving expected standard or above in writing 83% 87% 86% 76% 

% achieving expected standard or above in maths 67% 93% 86% 75% 

Average Progress from KS1-KS2 in Reading 5.31  3.2  

Average Progress from KS1-KS2 in Writing 4.61  2.3  

Average Progress from KS1-K.S2 in Maths 1.3  2.00  

 
2017 End of Key 1  Stage Pupil Premium Performance 

KS1 Attainment for: 2016-2017 (59 pupils) Pupils eligible for PP KS1 (11 
pupils) 

Pupils not eligible for PP 48 
pupils)/National  

Whole 
Cohort 

National 

% achieving expected standard or above in reading, writing 
and maths 73% 77% 76% 64% 

% achieving expected standard or above in reading 73% 82%  80% 65% 

% achieving expected standard or above in writing 82% 80%  80% 74% 

% achieving expected standard or above in maths 82% 80%   80% 73% 
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Year 1 Phonics Screening Check  (59 pupils) Pupils eligible for PP KS1 (4 pupils) Pupils not eligible for PP (37 pupils)/National  Whole Cohort National 

% achieving expected standard  75% 82%  81% 81% 

 
Reception  EYFS GLD (48 pupils) Pupils eligible for PP KS1 (3 pupils) Pupils not eligible for PP (37 pupils)/National  Whole Cohort National 

% achieving expected standard 67% 78% 77% 69% 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Low aspirations and self-esteem of Pupils 

B.  Social and Emotional needs of some PP impacts on their ability to sustain progress and interact with others 

C.  Fear of failure and reluctance to take risks in learning 

D.  Gaps in basic understanding in both English and Maths that need to be constantly reinforced 

External barriers 

E. Attendance of PP pupils (term time holidays, mental health of parents, lack of parental value on education)  

F.  Lack of parental engagement and support for learning at home 

G.  Safeguarding issues for some pupils cause anxiety amongst some of our PP children impacting not only on their attendance but also their emotional well-being 

H. Limited developmental experiences outside school hours 

 

4. Outcomes  Success Criteria 

A.  Pupil Premium pupils to attain above National Average for all pupils Improve results to above National for Combined RWM PP and All Pupils 

B.  Pupil Premium to have full access to curriculum including school trips and residential 
experiences 

All children to be offered support to meet costs of any additional trips and 
Residentials 

C.  Pupil Premium to have first access to Thrive and Nurture support programmes All PP pupils with identified need receive appropriate support with 
improved self-esteem, well-being and resilience 

D.  All Pupil Premium pupils are tracked in detail, gaps in understanding identified and 
targeted interventions provided to meet need 

PP pupils will achieve higher levels of attainment 

E.  The attendance of PP children improves Reduce the number of persistent absentees among pupils eligible for PP 
Attendance for the children is in line with national at 96% 
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F.  Increased engagement of Pupil Premium parents with children’s learning PP pupils will demonstrate increased levels of completed homework with 
an increase in parental support 

5. Planned expenditure  

Academic year 2017/18 

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Pupil Premium pupils 
will make at least 6 
points progress in 
each year group in 
the academic year. 
Pupils will achieve at 
least in line with 
National Average 

Headteacher, Pupil 
Premium Champion, and 
class teachers will use an 
electronic assessment 
program to effectively track 
the attainment of 
disadvantaged pupils. 
Headteacher will also track 
which resources the pupils 
are accessing to ensure 
needs are being met. 

Rigorous tracking at half-termly intervals 
quickly identifies gaps in learning and 
steps can be taken to implement 
additional support or interventions as 
needed. 
 
Successfully demonstrated in last year. 
 

Pupil Progress meetings and 
monitoring of interventions 

SM, KWK Half-termly 

Develop a combined 
approach of 
pedagogy across the 
school. 

CPD, Co-operative 
Learning Interactive 
Patterns 

Sutton Trust research –research and 
pedagogic theory 

Monitoring and governor 
monitoring of teaching and 
learning outcomes. 

DG Yearly and within 
performance 
management cycle 

The attendance of 
Pupil Premium 
children improves. 

Rewards systems for 100% 
attendance for each of the 
3 terms will include 
certificates and prizes. 
These will be presented in 
a Bee’s Knee’s Assembly 
Annual trophies will be 
awarded for 100% 
attendance and improved 
attendance is also 
celebrated. 
4-weekly target sticker 
charts used to target pupils 
whose attendance falls 

Children thrive on positive praise and 
the reward system acts as an incentive.  
Last year’s strategy had an impact. 

Governor monitoring, 
Attendance monitoring 
 

SM, DGO Termly 
Fortnightly for SM & DGO 
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below 95% to prevent 
falling into Persistent 
Absentee category. 
 
 

Target areas where 
children in Year 2 
and 6 require extra 
support in order to 
close the gap in 
RWM. 

Booster classes and 
Holiday Boosters offered 
for targeted PP children. 

Booster support has shown good 
progress as it has enabled Teachers to 
ensure that understanding and 
misconceptions are corrected. It enables 
pupils to meet their full potential. It 
allows time for pupils to revisit and 
embed learning. 
 

Boosters clearly timetabled 
and high quality staff 
identified to run them. SLT 
monitoring of quality of 
classes and registers taken 
to track attendance 

CH, KS Half-termly 

Children are able to 
access the materials 
they need to support 
their learning when 
they are at home. 
 
 

All PP pupils to be given 
free revision guides to help 
them to prepare for KS1 
and KS2 SATs.  

Targeted Home learning exercises help 
to cement in-School learning. 

Y2 & Y6 staff to monitor how 
the books are used by using 
in group sessions with PP 
pupils. 

VK, CH, KS, 
ZA, CB 

Half-termly 

PP children will have 
access to specialist 
resources to support 
emotional well being 
 
 

Train 3 Thrive Practitioners 
to train and implement the 
Thrive approach to 
Emotional well being 

Evidence from other schools has 
demonstrated the effectiveness of this 
holistic approach to emotional wellbeing 

Trained staff will support and 
monitor the implementation 
of the programme 

LP Half - termly 

Improve Parental 
engagement in maths 
 
 
 
 

Purchase of Mathletics 
passwords  

Parents and carers able to utilise 
technology collaboratively with children 
at home. 

Parents evenings to promote 
the programme and 
demonstrate benefits 

CV Half-termly  

Costs involve staff deployment away from Curriculum time which therefore requires the presence of Cover Supervisors and 
additional Cover Time costs 
 
 

Total 
Budgeted 
Cost 
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ii. Targeted support 
 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved social 
skills leading to an 
increase in pupil 
confidence with 
fewer incidents 
recorded both 
during lunchtime 
and in lessons  

Weekly nurture sessions for 
targeted pupils 

Improved pupil engagement reported in 
lessons and outside. Children are able 
to talk about how they are feeling. 
Supported by new program of learning 
for P.S.E.D- ‘Jigsaw’ 

Pupil and parent feedback, 
increased self-esteem of 
pupils and monitoring of 
sessions 

SM, AD, 
Teaching 
Staff, TA and 
121s 

Half-termly 

Children to have 
access to 
specialist sports 
training and music 
tuition. 

Pupil Premium children to be 
involved in clubs, engaging their 
interest and encouraging 
participation in activities outside 
the curriculum that are often not 
possible for disadvantaged 
pupils. 

Prior implementation of strategy has 
demonstrated a positive impact on PP. 
 
Children who are active are more likely 
to be healthy and enjoy improved 
mental wellbeing. 

Registers of attendance, pupil 
feedback 

GW,VK,SW,
SM, AD 

Termly 

Small group 
support and in 
class support to 
extend skills in 
Phonics, Reading, 
Writing and 
Maths. 
Intervention with 
improving 
phonics. Dynamo 
maths 

Provision of LSAs to support in 
class learning and intervention 
groups. 

Increased confidence and in Phonics, 
Reading, Writing and Maths for those 
low attaining and high attaining, but low 
performing, disadvantaged children.  
Maintain good progress in the Phonics 
Screening Check. 

Dropins, lesson observation, 
Pupil tracking  

LSAs 
Teachers 

Half termly  
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Provide 
disadvantaged 
pupils with 
educational 
experiences 
outside the 
classroom to 
engage them with 
their learning and 
add to the rich 
educational offer. 

All children will participate in at 
least one educational trip, 
whether a day trip or a 
residential. We also will provide 
after school clubs for those who 
wish to attend. 

As a result these pupils will have the 
opportunity to gain experiences they 
would otherwise not have.  For many, 
residential experiences have resulted in 
raised self-esteem, self-confidence and 
resilience. 

Feedback from pupils and 
parents 
Impact evidenced in 
curriculum folder, curriculum 
planning, work produced by 
the children prior to and post 
visits, after school and holiday 
club register. 
 

Teachers 
ASC 
HT 

Termly 

Costs involve staff deployment away from Curriculum time which therefore requires the presence of Cover Supervisors and 
additional Cover Time costs 

Total 
Budgeted 
Cost 

 

 

6. Review of expenditure  

Previous Academic Year 2016/17 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did 
you meet the success 
criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Pupil Premium pupils 
will have accelerated 
progress from KS1. 

CPD, Behaviours for Learning and 
Co-operative Learning incorporated 
into Curriculum time. 

Embedding of ‘7 Hives of 
Learning’ developed by 
school has demonstrated 
enhanced engagement of 
pupils with no additional 
expenditure required. 

Pupil Premium progress measures at end of Y6 are 
Reading 5.31, Writing 4.61, Maths 1.30 which shows 
the strategy has had impact and will be continued next 
year with a greater focus on Maths in the expectation 
of increasing progress for future years. 

£0 

7 
 



Pupil Premium pupils 
will make at least 6 
points progress in 
each year group in the 
academic year. 

Headteacher, Pupil Premium 
Champion, and class teachers will 
use an electronic assessment 
program to effectively track the 
attainment of disadvantaged pupils. 
Headteacher will also track which 
resources the pupils are accessing 
to ensure needs are being met. 

Rigorous tracking at 
half-termly intervals quickly 
identified gaps in learning 
and steps were taken to 
implement additional support 
or interventions as needed. 
 

PP Progress: 
Y6 - average above 6 in Maths, Writing and VGPS but 
Reading was below, although 100% of PP children 
achieved EXP in Reading in KS2 SATs. 
Y5 - average above 6 in Maths, Writing and VGPS but 
Reading was slightly below. 
Y4 - average above 6 in Maths and Reading but 
slightly below in Writing and VGPS. 
Y3 - average above 6 in all subjects. 
Y2 - average above 6 in all subjects. 
Y1 - average above 6 in Reading, Writing and VGPS 
but Maths was slightly below. 
 
This approach was seen to be largely successful and 
will continue targeting areas where progress fell below 
the aim. 

£5000 

The attendance of 
Pupil Premium 
children improves. 

Rewards systems for 100% 
attendance for each of the 3 terms 
will include certificates and prizes. 
These will be presented in a Bee’s 
Knee’s Assembly Annual trophies 
will be awarded for 100% 
attendance and improved 
attendance is also celebrated. 
4-weekly target sticker charts used 
to target pupils whose attendance 
falls below 95% to prevent falling 
into Persistent Absentee category. 

Children thrive on positive 
praise and the reward system 
acts as an incentive. PP 
attendance was 95.5% and 
persistent absentees fell to 
3%. 
 

Approach was successful with children engaging very 
positively to reward charts. Letters were sent thanking 
parents when attendance improved. 
This approach will continue and include punctuality in 
the next year. 

£200 

Target areas where 
children in Year 2 and 
6 require extra support 
in order to close the 
gap in RWM. 

Booster classes and Holiday 
Boosters offered for targeted PP 
children. 

Booster support has shown 
good progress as it has 
enabled Teachers to ensure 
that understanding and 
misconceptions are 
corrected. It enables pupils to 
meet their full potential. It 
allows time for pupils to 
revisit and embed learning. 

Children responded well to Boosters and Holiday 
Boosters and were encouraged producing improved 
performance and enjoying their learning. Identified that 
PP parents need to be encouraged to engage in out of 
school provision to help their children. 
This approach will continue in the next year. 

£4032 
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Children are able to 
access the materials 
they need to support 
their learning when 
they are at home. 

All PP pupils to be given free 
revision guides to help them to 
prepare for KS1 and KS2 SATs.  

Targeted Home learning 
exercises help to cement 
in-School learning. 

PP children made progress and report that books were 
helpful.  
This will continue in the next year. 

£100 

 
 
 
 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved social skills 
leading to an increase 
in pupil confidence 
with fewer incidents 
recorded both during 
lunchtime and in 
lessons  
 
 

Weekly nurture 
sessions for 
targeted pupils 

Improved pupil engagement reported in 
lessons and outside. Children are able to talk 
about how they are feeling. Supported by 
new program of learning for P.S.E.D- ‘Jigsaw’ 

Pupils enjoyed nurture groups and self-esteem and 
confidence grew. This will be reviewed as the school is 
adopting the Thrive approach and Nurture groups will 
be delivered as the approach recommends for the 
individual needs of the children. 

£940 

Children to have 
access to specialist 
sports training and 
music tuition. 

Pupil Premium 
children to be 
involved in clubs, 
engaging their 
interest and 
encouraging 
participation in 
activities outside 
the curriculum that 
are often not 
possible for 
disadvantaged 
pupils. 

PP children have been involved in Archery 
club and music lessons as well as increased 
participation in concerts. 
 

Pupil confidence and self-esteem raised and other 
activities of this nature will be investigated for the 
coming year to expand the project. 

£200 
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Small group support 
and in class support to 
extend skills in 
Phonics, Reading, 
Writing and Maths. 
Intervention with 
improving phonics. 
Dynamo maths 
 

Provision of LSAs 
to support in class 
learning and 
intervention groups. 

Increased confidence and in Phonics, 
Reading, Writing and Maths for those low 
attaining and high attaining, but low 
performing, disadvantaged children.  
Maintain good progress in the Phonics 
Screening Check. 

PP children made similar progress to 
non-disadvantaged children across the curriculum and, 
in some areas, their attainment exceeded 
non-disadvantaged pupils. 
This approach will continue. 

£43,010 

Provide 
disadvantaged pupils 
with educational 
experiences outside 
the classroom to 
engage them with their 
learning and add to 
the rich educational 
offer. 

All children will 
participate in at 
least one 
educational trip, 
whether a day trip 
or a residential. We 
also will provide 
after school clubs 
for those who wish 
to attend. 
 

Impact evidenced in curriculum folder, 
curriculum planning, work produced by the 
children prior to and post visits, after school 
and holiday club register. 
As a result these pupils have had the 
opportunity to gain experiences they would 
otherwise not have had.  For many, 
residential experiences have resulted in 
raised self-esteem, self-confidence and 
resilience. 

Pupils taking part in the Brilliant club grew in 
self-confidence and self-esteem that helped to raise 
attainment and progress in Reading, Writing and 
Maths. 
Brilliant Club also enabled school staff to engage with 
parents and help them to raise aspirations for their 
children and to help them to see that University is an 
option. 
This approach will continue. 

£568 after 
school & 
holiday clubs 
 
£1127 trips/ 
residentials 
/coach  
 
£2060 
Brilliant club 

Looked After Child to 
be able to access 
technology to support 
learning. 
 
 

Provide I-Pad and 
case for LAC child. 

Child was able to use educational 
programmes to develop cognition and speech 
and language both at home and in school. 

Positive impact on pupil and progress accelerated 
throughout the year. 
Resource remains available to support other children 
with similar needs when required. 

£409 

Looked after Child to 
participate in Birth 
Story project to help 
emotional 
development. 
 
 

Time with Clinical 
Psychologist. 

Child’s emotional wellbeing continues to 
improve. 

A one-off intervention not to be repeated unless similar 
circumstances are identified. 

£1500 

 

The budget allocation for this Academic year (2017-18) is £64,660 
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Additional Information: 
 
Objectives of Pupil Premium Funding  
When making decisions about using Pupil Premium funding it is important to consider the context of the school and subsequent challenges 
faced. Common barriers for disadvantaged children in this school can be:  

● Less support at home as many parents have had poor school experience themselves 

● Many of our Disadvantages children have complex needs 

● Weak language and communication skills  
● Low attainment on entry to the Early Years Foundation Stage  
● More frequent behaviour difficulties  
● Low aspirations  
● Attendance and punctuality issues  
● Rural deprivation 

● The village has an outreach centre offering safety to mothers in need; this results in some of our disadvantaged pupil having witnessed 
Domestic Violence and\or drug abuse. 

 
There may also be complex family situations that prevent children from making sustained progress. At Martham Academy and Nursery,  we 
recognise that these challenges are varied and there is no one size fits all, we therefore personalise learning for our pupils.  
 
Our key objective in using Pupil Premium Funding is to narrow the gap between vulnerable groups. As a school we are committed to working 
to   ensure that pupils make good progress which has been recognised:  
 
Through targeted interventions we are working to eliminate barriers to learning and progress. For children who start school with low attainment 
on entry, our aim is to ensure that they make accelerated progress in order to reach their Age Related Expectations (ARE) as they move 
through Martham Academy and Nursery.  
 
Key Principles of Pupil Premium Funding  
 
Respect  
We provide a culture where:  

● Staff believe in all children  
● There are no excuses made for underperformance  
● Staff adopt an outcome focused approach to overcoming barriers to learning or to further challenge children  
● Staff support children to develop their basic skills and aspirations towards being the best they can be 
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Developing the Whole Child  
We believe in developing the whole child by offering a spread of strategies which include helping to  pay for educational visits for children, and 
offering a curriculum which embraces the whole child and focuses on children reaching their full potential.    
This involves: 

● All disadvantaged children are offered the opportunity to attend a funded residential trip 

● Archery, cricket and other sporting opportunities are offered 

● Music lessons and additional support for practice is offered 

● Opportunities to attend a wide range of lunchtime and after-school activities 

● A wide range of opportunities to raise self-esteem and confidence 

● Attendance at holiday clubs during the summer holidays 

 
We also believe in offering a rich and inspiring curriculum which allows children to apply their English and Mathematics skills through all the 
subjects in the curriculum.  Our topics are designed to interest and inspire our pupils to develop into lifelong learners and to follow their own 
interests.  
 
Increasing Learning Time  
We maximise the time children have to learn through:  

● Inviting Parents/Carers to join the children in launch pads and landing pads where they can take an active role in finding out what the 
children will be covering in each topic and engage in what their child has found out.  

● Provide early intervention for children in Reception, with all children’s language and communication being screened on entry to 
MARTHAM ACADEMY AND NURSERY and interventions put into place.  

● Extend learning out of school hours through extra-curricular activities from 3:20pm to 4:30pm  most days  
● Subsidising extended hours provision so children can access school resources from 8am – 6pm 

● Providing support for pupils during holiday times 

 
Pupil Identification  
We ensure that:  

●  All teaching and support staff are involved in the analysis of data, receive important information about our disadvantaged pupils and 
their needs and contribute to the identification and intervention  

● All staff are aware of who our disadvantaged pupils are; children’s names are highlighted in yellow on weekly plans, pupil trackers, class 
lists and Targeted Intervention Provision Maps  

● All disadvantaged pupils benefit from the funding, not just those children who are underperforming or of a lower ability  
● Underachievement at all levels is targeted, again not just for those lower attaining pupils  
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● Children’s individual needs are considered carefully and regularly so that we provide support for those children who could be achieving 
more  

● Inspire our pupils to be aspirational in their ambitions 

 
Improving Day to Day Teaching and Learning  
We continue to ensure that all children across Martham Academy and Nursery receive good teaching, with all teaching ‘Good’ or better by 
asking teachers to:  

● Set high expectations  
● Be good role models  
● Review planning each day 

● Ensure consistent implementation of the non-negotiables, e.g. Marking books daily and ensuring that the children have the opportunity 
to respond to marking 

 
Management Policy  

● Share good practice across Martham Academy and Nursery through staff meetings and senior leadership meetings but also draw on 
expertise from other professionals  

● Provide high quality CPD  
● Improve assessment through joint levelling and moderation within our cluster 

 
Data  
We ensure that:  

● All staff are involved in the analysis of data through Moderation (internal and external), Pupil Trackers, Pupil Progress Meetings and 
Inclusion Reviews so that they are fully aware of the progress and attainment of their pupils but also the strengths and weaknesses 
across Martham Academy and Nursery  

● Interventions are monitored and impact measured 

 
Personalised Learning  
We ensure that we provide personalised learning and additional support which is effective by:  

● Looking at the individual needs of each child and identifying their barriers to learning or how to challenge them further through our 
Inclusion Reviews and Targeted Intervention Provision Maps  

● Ensuring additional support staff and class teachers communicate regularly  
● Providing CPD for staff to lead high quality interventions  
● Matching the skills of staff to the interventions they provide  
● Working with other professionals to bring in additional expertise e.g. Early Help, Family Support and Educational Psychologists   
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● Tailoring interventions to the needs of the children, for example booster tuition in Year 6 is personalised to each child’s next step in 
Writing or  
Mathematics 

● Recognising and building on children’s strengths to further boost confidence and self-esteem 
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