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Disadvantaged Pupils Where the Funding is spent...Whole School Strategy 

Project: Effective assessment and tracking of 
disadvantaged pupils 

Cost: £5070 

Aim: 90% of all disadvantaged pupils are making 
at least expected progress in each year. 

Outcome: Headteacher will use an electronic 
assessment program to effectively track the 
attainment of disadvantaged pupils. Headteacher 
will also track which resources the pupils are 
accessing to ensure needs are being met. 

 
Evidence: Intervention timetable, SENDCO), 
Pupil Asset. All data to be compared against 
national average and non PP children.  

 

 Project: Targeted Support in EYFS, KS1 and 
KS2 
 
Cost: £58,473 
 
Aim: small group support and in class support 
to extend skills in Phonics, Reading, Writing 
and Maths. Intervention with improving 
phonics. 
 
Outcome: increased confidence and increased 
attainment in Phonics, Reading, Writing and 
Maths for those low attaining and high attaining 
but low performing disadvantaged children.  
Maintain good progress in the Phonics 
Screening Check  
 
Evidence: ARE data documents, RAISE 
online. A rise in phonics screening test results. 
End of year EYFS data 
 

 Project: Free educational visits Activities 

Cost: £505.90 

Aim: to provide disadvantaged pupils with 
educational experiences outside the classroom to 
engage them with their learning and add to the 
rich educational offer. 

Outcome: All children will participate in at least 
one educational trip, whether a day trip or a 
residential. We also will provide after school clubs 
for those who wish to attend. 

Evidence: Curriculum folder, curriculum planning, 
work produced by the children prior to and post 
visit, after school club register. 

 

     

Project: Close the gap through ‘Quality First 
Teaching’ 
Aim: 90% of all disadvantaged pupils are making 
at least expected progress in each class. 
 
Outcome: To ensure most disadvantaged pupils 
will make expected progress with some children 
making better than expected progress pupils will 
have bespoke and targeted termly interventions. 
Planning will be evaluated effectively to ensure 
misconceptions are addressed and personalised 
learning is available. 
 
Evidence: teaching over time document, data 
scrutiny document, Observations, Pupil Asset 
 
Staff Involved: SM, AD and Teaching Staff, TAs 
and 1:1s 

 Project: Improved social skills through 
nurture 
 
Cost: £700.00 
 
Aim: Weekly nurture sessions for targeted 
pupils. 
 
Outcome: Increase in pupil confidence, fewer 
incidents recorded both during lunchtime and in 
lessons. Improved pupil engagement reported 
in lessons and outside. Children are able to talk 
about how they are feeling. 
 
Evidence: Soft data e.g. incident records, Pupil 
Asset. 
 
Staff Involved: CB, CD 
 

 Project: Specialist Provision within the 
curriculum. 

Cost: £500 

Aim: To provide specialist sports and music 
training 

Outcome: children have been involved in clubs to 
engage their interests and encourage their 
participation in activities outside of the curriculum. 
They have been introduced to clubs that are often 
not possible for disadvantaged pupils. 

Evidence: PP children have been involved in 
Archery club and music lessons. Participation in 
concerts. 
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Project: Year 6 1:1 Tuition 

Cost: £443 

Aim: Target areas where children are requiring 
extra support in order to close the gap in 
Grammar, Reading, Writing and Maths. 

Outcome: 1:1 support has shown good progress 
as it has enables TAs / Teachers to ensure that 
understanding and misconceptions are corrected. 
It enables pupils to meet their full potential. 

Evidence: Intervention timetables, PA, RAISE 
online, KS2 SATs results 

Staff involved: SP 

 

 

 Project: Free Educational Resources to use 
at home. 

Cost: £162 

Aim: Children are able to access the materials 
they need to support their learning when they 
are at home. 

Outcome:  Children used the revision guides 
to help them to prepare for KS1 and KS2 SATs. 
Staff monitored how the books were being 
used by doing group sessions with PP children.  

Evidence: improvement in parental 
involvement e.g. evident in homework and the 
numbers of parents engaged in launch pads, 
landing pads and parental consultations.  

Staff Involved: SM, KS, ZA, KP, CB, VK, DB, 
GB 

 Project: Courses, Meetings and Professional 
Support 

Cost: £11,935 

Aim: To ensure that we are meeting the needs of 
the individual child and that we are up-to-date 
with current training. To provide the support 
needed within school. 

Outcome: Observations and external visitors 
have been provided for the children in order to 
ensure that we are providing what is required for 
them to access the curriculum. Teachers are able 
to implement skills and strategies adopted from 
training programmes. 

Evidence: Ed Psych reports, observation 
records, training records. 

Staff involved: SM, MB, AD 
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Disadvantaged Pupil Statement  
 
The Pupil Premium is additional funding given to schools in England to raise the attainment of disadvantaged pupils and close the gap between 
them and their peers. Pupils who are eligible for Free School Meals or have been eligible for Free School Meals during the previous six years, 
this is known as Ever 6, receive Pupil Premium funding, as are children whose Parents/Carers are in the services. Children who have been 
Looked After for one day or more, were adopted from care on or after 30th

 

December 2005, have a special guardianship order or a residence 
order receive Pupil Premium Plus funding.  
 
The Government believes that the Pupil Premium is the best way to address the current underlying inequalities between eligible for Free School 
Meals (FSM) and their peers. Each individual school is held accountable for how they use their Pupil Premium allocation, in order that the 
funding is targeted towards those pupils who need it the most. 
 
It is for the school to decide how the Pupil Premium is spent. Each school is responsible for monitoring both the use of the funding and the 
impact it is having upon relevant pupils. New measures will be included in the performance tables that will capture the achievement of the pupils 
receiving Pupil Premium funding.  
 
For the academic year 2015-2016, the initial Pupil Premium allocation to Martham Primary and Nursery School is:  

 
Number of Children  Total  

Free School Meal and Ever6  50 £72804 

Service Families  2 £1200 

Looked After Child  2 £3600 

All Pupil Premium  54 £77604 

 
Objectives of Pupil Premium Funding  
When making decisions about using Pupil Premium funding it is important to consider the context of the school and subsequent challenges 
faced. Common barriers for disadvantaged children can be:  

 Less support at home  
 Weak language and communication skills  
 Low attainment on entry to the Early Years Foundation Stage  
 More frequent behaviour difficulties  
 Low aspirations  
 Attendance and punctuality issues  

 
There may also be complex family situations that prevent children from making sustained progress. At Martham Primary and Nursery School, we 
recognise that these challenges are varied and there is no one size fits all, we therefore personalise learning for our pupils.  
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Our key objective in using Pupil Premium Funding is to narrow the gap between vulnerable groups. As a school we are committed to working to   
ensure that pupils make good progress. which has been recognised:  
 
Through targeted interventions we are working to eliminate barriers to learning and progress. For children who start school with low attainment 
on entry, our aim is to ensure that they make accelerated progress in order to reach their Age Related Expectations (ARE) as they move through 
Martham Primary and Nursery School.  
 
Key Principles of Pupil Premium Funding  
 
Respect  
We provide a culture where:  

 Staff believe in all children  
 There are no excuses made for underperformance  
 Staff adopt an outcome focused approach to overcoming barriers to learning or to further challenge children  
 Staff support children to develop their basic skills and aspirations towards being the best they can be 

 
Developing the Whole Child  
We believe in developing the whole child by offering a spread of strategies which include helping to  pay for educational visits for children, and 
offering a curriculum which embraces the whole child and focuses on children reaching their full potential.    
This involves: 

 All disadvantaged children are offered the opportunity to attend a funded residential trip 

 Archery, cricket and other sporting opportunities are offered 

 Music lessons and additional support for practice is offered 

 Opportunities to attend a wide range of lunchtime and after-school activities 

 A wide range of opportunities to raise self-esteem and confidence 

 Attendance at holiday clubs during the summer holidays 
 

We also believe in offering a rich and inspiring curriculum which allows children to apply their English and Mathematics skills through all the 
subjects in the curriculum.  Our topics are designed to interest and inspire our pupils to develop into lifelong learners and to follow their own 
interests.  

  
Increasing Learning Time  
We maximise the time children have to learn through:  

 Inviting Parents/Carers to join the children in launch pads and landing pads where they can take an active role in finding out what the 
children will be covering in each topic and engage in what their child has found out.  



6 
 

 Provide early intervention for children in Reception, with all children’s language and communication being screened on entry to MPANS 
and interventions put into place.  

 Extend learning out of school hours through extra-curricular activities from 3:20pm to 4:30pm  most days  
 Subsidising extended hours provision so children can access school resources from 8am – 6pm 
 Providing support for pupils during holiday times 

 
Pupil Identification  
We ensure that:  

  All teaching and support staff are involved in the analysis of data, receive important information about our disadvantaged pupils and their 
needs and contribute to the identification and intervention  

 All staff are aware of who our disadvantaged pupils are; children’s names are highlighted in yellow on weekly plans, pupil trackers, class 
lists and Targeted Intervention Provision Maps  

 All disadvantaged pupils benefit from the funding, not just those children who are underperforming or of a lower ability  
 Underachievement at all levels is targeted, again not just for those lower attaining pupils  
 Children’s individual needs are considered carefully and regularly so that we provide support for those children who could be achieving 

more  
 Inspire our pupils to be aspirational in their ambitions 

 
Improving Day to Day Teaching and Learning  
We continue to ensure that all children across MPANS receive good teaching, with all teaching ‘Good’ or better by asking teachers to:  

 Set high expectations  
 Be good role models  
 Review planning each day 
 Ensure consistent implementation of the non-negotiables, e.g. Marking books daily and ensuring that the children have the opportunity to 

respond to marking 
 

Management Policy  
 Share good practice across MPANS through staff meetings and senior leadership meetings but also draw on expertise from other 

professionals  
 Provide high quality CPD  
 Improve assessment through joint levelling and moderation within our cluster 
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Data  
We ensure that:  

 All staff are involved in the analysis of data through Moderation (internal and external), Pupil Trackers, Pupil Progress Meetings and 
Inclusion Reviews so that they are fully aware of the progress and attainment of their pupils but also the strengths and weaknesses across 
MPANS  

 Interventions are monitored and impact measured 
 
 
Personalised Learning  
We ensure that we provide personalised learning and additional support which is effective by:  

 Looking at the individual needs of each child and identifying their barriers to learning or how to challenge them further through our 
Inclusion Reviews and Targeted Intervention Provision Maps  

 Ensuring additional support staff and class teachers communicate regularly  
 Providing CPD for staff to lead high quality interventions  
 Matching the skills of staff to the interventions they provide  
 Working with other professionals to bring in additional expertise e.g. Early Help, Family Support and Educational Psychologists   
 Tailoring interventions to the needs of the children, for example 1:1 tuition in Year 6 is personalised to each child’s next step in Writing or  

Mathematics 
 Recognising and building on children’s strengths to further boost confidence and self-esteem 

 
 
Priorities  

 
This year our aim is to continue to close the gap between disadvantaged pupils and their peers; in particular, we are focussing on closing the gap 
of our lower attaining pupils in Maths particularly in the area of problem solving and basic mathematical fluency.  To this end, we will continue to 
strategically track and target pupils while investing in high quality CPD for staff.  We are participating in a targeted 8 week improvement project in 
maths which is specifically focusing on mathematical problem solving. 
 
Targeted children will receive specialised interventions in Maths and phonics to help prevent them from falling behind their peers at an early 
stage. 
 
Through research we have decided to introduce the ‘Read, Write Inc. spelling’ programme into Key Stage 2 to help improve the standards of 
spelling through the school.  All Key Stage 1 pupils will receive daily phonics lessons with targeted pupils receiving one to one intervention 
programmes. 
 
Disadvantaged children receive additional support in daily reading where support at home is not possible. 
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To increase parental engagement even further in learning, we are inviting families to spend time in school through a variety of events and 
providing targeted meetings for families who may need support with their children at home. 
 
To help some families where pupil attendance is lower than 90% we offer support to families and will be offering encouragement and incentives 
to pupils to increase their determination to attend school. 
 
 
The Impact of Pupil Premium Funding  
 
Time and money has been invested in an external review of Pupil Premium which has allowed us to identify key areas and ways to support 
disadvantaged pupils.  
 
Through systematic tracking and monitoring of all our disadvantage pupils we have been able to quickly identify pupils that are in danger of 
falling behind their peers.    We are quickly able to identify any gaps/trends and develop sensible strategies and interventions to promote 
improvement.  The impact of targeted interventions is analysed at the end of each six week block of sessions which allows us to evaluate the 
impact of the intervention on each targeted pupil.  Following Pupil Progress meetings follow up support is then put in place if an intervention is 
not having the desired impact and different interventions decided upon. 
 
In 2016, we will continue to use a range of data to analyse our Pupil Premium Funding spending, this will include: 
 

 End of Key Stage data 

 Phonics Screening Check Outcomes 

 Early Years Foundation Stage data 

 Current data based on Teacher Assessments 

 Analysis of Interventions 

 Outcomes of observations, work scrutiny, learning walks and pupil conferencing 

 Stakeholder feedback 

 Governor monitoring visits and meetings 
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2016 End of Key Stage 2 Pupil Premium Performance 

KS2 Attainment for: 2015-2016 (51 pupils) Pupils eligible for PP KS2 (11 pupils) Pupils not eligible for PP (40 pupils)/National  

% achieving expected standard or above in reading, writing and maths  45% 58% / 53% 

% achieving expected standard or above in reading 71% 86% / 66% 

% achieving expected standard or above in writing 73% 84% / 74% 

% achieving expected standard or above in maths 45% 58% / 70% 

Average Progress from KS1 in Reading -0.01 +1.75/ 

Average Progress from KS1 in Writing +1.64 +2.32/ 

Average Progress from KS1 in Maths -3.50 -3.26/ 

 
2016 End of Key 1  Stage Pupil Premium Performance 

KS1 Attainment for: 2015-2016 (44 pupils) Pupils eligible for PP KS1 (7 pupils) Pupils not eligible for PP (37 pupils)/National  

% achieving expected standard or above in reading 86% 76% / 65% 

% achieving expected standard or above in writing 71% 76% / 74% 

% achieving expected standard or above in maths 71% 78% / 73% 

 

Year 1 Phonics Screening Check  (11 pupils) Pupils eligible for PP KS1 (pupils) Pupils not eligible for PP (37 pupils)/National  

% achieving expected standard  73% 80% / 81% 

 

Reception  EYFS GLD (3 pupils)   

% achieving expected standard 100% 71% /69% 

 
RAISE Online Analysis of Closing the Gap 

 
At the end of Key Stage 2  

 The gap between disadvantaged and non-disadvantaged pupils in the combined Reading, Writing and Maths has reduced by 1% 

 In maths the gap has narrowed by 5% in attainment but progress is lower from KS1 that non disadvantaged pupils 

 In Reading the gap has narrowed by 1%  

 Disadvantaged pupils at MPANS did not make as much progress in 2016 as non-disadvantaged pupils in the school 
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 Disadvantaged pupils performed in line with non-disadvantaged pupils in the school in achieving the higher level at VGPS and in Maths 
more disadvantaged pupils achieved the higher standard in maths than their non-disadvantaged peers 

 In Writing 13% more disadvantaged pupils were working in greater depth than the non-disadvantaged pupils  
 
 

At the end of Key Stage 1 

 Results show that the gap between disadvantaged pupils has significantly closed this year compared with 2015 
o In Reading disadvantaged pupils outperformed non-disadvantaged pupils by 8% - a 26% increase 
o In Writing and Maths whilst the disadvantaged pupils did not perform as well as non-disadvantaged the gap narrowed by 17% and 

13% respectively 
 
At the end of Year 1  
 

 In the Phonics Screening check although disadvantaged pupils did not perform as well as  non-disadvantaged pupils,  the gap has 
narrowed by 8% 

 
At the end of EYFS 
 

 100% of disadvantaged pupils achieved good level of development 
 

 


